
SCENARIO ONE – NEW KIDS ON THE BLOCK 

Advisors have been invited to join an existing quality group working on preventing 
readmissions. One advisor recently had a family member hospitalized who had to 
return to the hospital within 30 days. The other advisor had a hospital admission 6 
months ago and had a smooth transition home. They each bring a unique and 
important perspective to the topic. 

The existing group has been meeting for 3 months before the advisors joined the 
group. This is the first meeting the advisors have attended.  

1. What are some proactive strategies that the team leader can use to ensure that 
the patient and family advisors are integrated into the team 

2. How can the advisors be brought up to speed on the work of the group? 
3. If the advisors are not participating in the discussion, what could any team 

member do to encourage their involvement? 
4. Would it be important to do follow up with the new members after the 

meeting and what would you be interested in knowing? 

 

 

 

SCENARIO TWO – CAN WE SHARE THE AIR TIME 

The Patient and Family Advisory Council has been meeting for six months. At most 
meetings, there are two or three advisors out of the current 10 members who 
dominate the conversations on all topics. Some advisors have complained to the 
coordinator that they are thinking about quitting the council out of frustration. As 
the facilitator of the group, you want to involve all the advisors in the meeting. 

1. What would you do during a discussion at this meeting, if the same behaviors 
and unequal participation continued? 

2. Are there some things other members of the group could do to support more 
equal involvement or participation of all members? 

3. Would it be good to have an item on the agenda to reflect on the work of the 
council and identify changes the group might want to make? 

4. Is there some actions the coordinator could take outside the meeting to 
address the issues identified?  



SCENARIO THREE –  WHAT ARE WE TALKING ABOUT? 

The Advisory Council generally has very useful and lively discussions on 
a number of topics. There is one member who frequently interrupts 
someone else who is speaking or has side conversations with others at the 
table. Lately, it has been difficult to finish important discussions and keep 
everyone on topic. 

1. What do you think could be some underlying reasons why the 
individual is demonstrating these behaviors? 

2. What strategies might be effective in getting the conversation back 
on track? 

3. Is there value in having a conversation with the individual in the 
meeting directly? Why or Why not? 

4. How might you use the agenda or ground rules to make a positive 
impact on this concern? 

 

 

SCENARIO FOUR – IS THIS A MEANINGFUL EXPERIENCE 

Every year the Advisory Council Coordinator meets with each advisor to reflect on 
their experience as an advisor in the organization and to identify any concerns, 
issues and set goals for the next year. The Coordinator is meeting with an advisor 
who has missed a number of meetings, or arrives late and seems unprepared for the 
meeting. 

1. What might the coordinator do to help the individual prepare for this meeting 
ahead of time? 

2. What questions would be important to ask the advisor during the meeting? 
3. How might the issues and concerns around attendance be raised in a 

respectful way? 
4. Do you think this advisor should continue in their role? Why or why not? 


