
 

 

 

 

 

Your Update on Partnership for Patients 

Oregon PfP Newsletter 

For questions about Oregon PfP please contact: 
 Diane Waldo at diane.waldo@oahhs.org or (503) 479-6016 

Barbara Wade at barbara.wade@apprisehealthinsights.com or (503) 479-6028 
Suzanne Wood at suzanne.wood@apprisehealthinsights.com or (503) 479-6022 

HRET-HEN has tools and edu-

cational materials to assist you 

toward successful improvement 

in your organizations.  

HRET 

JULY 12, 2016: Catheter-

associated Urinary Tract Infec-
tion (CAUTI) Webinar,  

0900-1000 

JULY 12, 2016: Eliminating 

CAUTI: The Use of Alternatives 

Webinar, 0900-1000 

JULY 13, 2016: Foundational 

Action Leader Fellowship #8 
Webinar, 0900-1000 

JULY 13, 2016: Experienced 

Action Leader Fellowship #8 

Webinar,  1030-1130 

JULY 21, 2016: Surgical Site 

Infections Webinar, 0900-

1000 

JULY 26, 2016: Sepsis 

Webinar, 0900-1000 

 

 

 

OREGON 

SEPTEMBER 16, 2016:  

PfP all day State Meeting— 

Embassy Suites, @ PDX. To 
register click here 

Keynote speaker: David 

Marx from Outcome  

Engenuity. To read more 

about David: click here  
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Decreasing Falls with Injury: Best Practices from the Field 

OPPORTUNITY FOR ALL OREGON PfP HOSPTIALS: Data below shows that we have opportunities in 
Oregon to reduce our fall injury rate. Please use the HRET-HEN.org website in the topics tab to find fall 
prevention information http://www.hret-hen.org/topics/falls.shtml.  

 

 

 

 

 

 

PfP Hospital Interviews on Falls with Injury Program Strategies:  

C onnie Watson, Chief Quality Officer at McKenzie-Willamette Medical Center, was 
interviewed about their efforts to reduce patient falls with injury. McKenzie-Willamette incorpo-
rated a High Reliability Organization (HRO) program about six months ago and recognizes the 
program has made a great impact on reducing risk and increasing patient safety within their 

facility. Connie contributes the HRO program as the foundational structure for performance improvement 
activities at McKenzie-Willamette.  
 

Successful strategies:  

 Daily safety huddles are held every morning at 0900 to bring awareness to team members on 
days since last fall and current patient status.   

 There is ongoing training throughout the whole facility that sends the message ‘everyone is  
responsible’ for patient safety.  Bedside Shift reporting has also helped to maintain increased 
awareness.  

 Use of a modified version of the Morse Fall Scale, yellow socks for patients, and ID tags on doors 
of patient rooms to identify high risk fall patients.  

 A code yellow team investigates falls using the Post-Fall Huddle sheet.   

 The HRO top 10 list is shared monthly with the Quality Committee and quarterly with the board.  
If you would like to speak to Connie about their fall program, please contact her at (541) 744-8585 or  
at conwat@mckweb.com. 
 

T he Quality Team at Mercy Medical Center, was interviewed about what they have been 
doing to decrease their fall with injury rate. They were quick to say even one fall injury feels like 
they have too many and were a bit reluctant to say they were doing well, even though they are 
well below the target of reducing fall injuries by 40%. 

 

Successful Strategies: 

 CHI Leadership keeps this important topic in front of them 

 Falls Team with regular meetings 

 Review of each fall looking for opportunities for improvement 

 Daily huddles where all falls are discussed 

 Tracking and sharing days between falls 

 Reorganization of unit with most falls to have a special area for patients with dementia; this area 
also has increased staffing 

 Use of the Morse Fall Score system 
If you have any questions or want additional information please contact Barbara Grotting at  
BarbaraGrotting@chiwest.com. 

http://www.hret-hen.org/
https://hret.adobeconnect.com/cauti20160712/event/registration.html?campaign-id=Website
https://events-na12.adobeconnect.com/content/connect/c1/1309328635/en/events/event/private/1428030449/1431616098/event_registration.html?sco-id=1493834043&campaign-id=Website&_charset_=utf-8
https://events-na12.adobeconnect.com/content/connect/c1/1309328635/en/events/event/private/1428030449/1431616098/event_registration.html?sco-id=1532302774&_charset_=utf-8
https://events-na12.adobeconnect.com/content/connect/c1/1309328635/en/events/event/private/1428030449/1431616098/event_registration.html?sco-id=1532219101&_charset_=utf-8
https://events-na12.adobeconnect.com/content/connect/c1/1309328635/en/events/event/private/1428030449/1431616098/event_registration.html?sco-id=1514205462&campaign-id=Website&_charset_=utf-8
https://events-na12.adobeconnect.com/content/connect/c1/1309328635/en/events/event/private/1428030449/1431616098/event_registration.html?sco-id=1517212471&campaign-id=Website&_charset_=utf-8
https://www.surveymonkey.com/r/ZCVNB65
http://www.apbspeakers.com/speaker/david-marx
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Barbara Wade at barbara.wade@apprisehealthinsights.com or (503) 479-6028 
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HRET-HEN has tools and edu-

cational materials to assist you 

toward successful improvement 

in your organizations.  

HRET 

TOOLS / RESOURCES 

SOAP-UP webinar 

(English version)         

Glo-Germ Technique 

Tool 

Hand Hygiene Monitor-

ing Tool      

Antimicrobial Steward-

ship Toolkit from the 

Joint Commission 

Antibiotic Stewardship 

in Acute Care: A Practi-

cal Playbook from NQF 

and CDC 

Adult Inpatient Testing 

Algorithm for C.diff 

PREVIOUS FALLS  

WEBINARS 

Falls Webinar: Facing Fall 

Facts  

(5/24/16) 

Preventing Falls Webinar 
(3/22/16) 
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UPCOMING DATA DEADLINE DATES:  Leadership Reports were sent via email this week. 
 

Please direct questions to your improvement advisor. 
 

WHAT:         WHEN:   

June 2016 Monthly Data      By July 31, 2016  

(please enter data in the Apprise PfP Reporting Platform) 

 

ain otty osition roactive Measures 

Introduce Yourself (For Example):  “Mrs. Smith, my name is Sarah, and I will be your nurse today.  I will 
take excellent care of you.  I have discussed your care with your nurse from the last shift and I have the 
plan for the day.” 

Upon Admission: Describe Hourly Rounding: “Because we want you to receive excellent care, we are 
going to round every hour from 6 am to 10 pm. We will not wake you if you are sleeping, unless your 
physician has asked us to do so.  During this time, we will check on your pain, your comfort and if you 
need to use the bathroom.  We will also be asking if you need anything moved within easier reach, or 
have any questions about your care.” 

Use White Boards:  Write today’s date, the plan of care discussed with the patient, and nurse staffing. 

ADDRESS THE 4 P’S:  

PERFORM SCHEDULED TASKS:  

 Give scheduled treatment and/or medication 

 Perform vitals, accu-checks, etc. 

 Role-assigned duties 
 

Best Practice:  
 To be done every hour by staff and every 2 hours by RN between 6am and 10pm  

 To be done every 2 hours by staff and RN between 10pm and 6am 
 

PAIN:  

“How is your pain?” 

Medicate patient or 

schedule during upcom-
ing rounds, reposition 

and use alternatives 

(i.e. hot/cold). 

POSITION:  

“Are you comfortable?” 

Move the patient up in 

bed. Rearrange pillows.  
Offer extra blankets.  

Turn patients who are at 

risk for breakdown. 

POTTY:  

“I have the time, may I 

help you to the bath-

room now?” Assist the 
patient to the bathroom. 

PROACTIVE 

MEASURES:  

Move the call light, 

phone, cell phone, trash 
can, water, bedside 

table within reach. Refill 

water pitcher, if not 

NPO. 

http://www.hret-hen.org/
http://pfp.apprisehealthinsights.com/login.aspx?ReturnUrl=%2fdefault.aspx
http://www.hret-hen.org/topics/up_campaign/20160609-soapup-webinar-english.shtml
http://www.hret-hen.org/topics/up_campaign/resources/Eng._Translation,_Glo_Germ_Tool,_g_cordero.pdf
http://www.hret-hen.org/topics/up_campaign/resources/Eng._Translation,_Hand_Hygiene_Tool,_g_cordero.pdf
http://www.hret-hen.org/resources/display/antimicrobial-stewardship-toolkit
http://www.hret-hen.org/resources/display/antibiotic-stewardship-in-acute-care-a-practical-playbook-
http://www.hret-hen.org/resources/CDI_Testing_Algorithm.pdf
http://www.hret-hen.org/topics/falls/20160524-falls-webinar-english.shtml
http://www.hret-hen.org/topics/falls/20160322_falls_final_english.shtml

